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Communications plan
Ø First version in Oct 2023, this updated version is more useable 

with more concrete ideas for knowledge sharing

Ø This plan combines KMC activities of the Secretariat, 
SARGADOM, and the GEF project, as they all feed into each 
other. We coordinate with the Common Oceans Programe, IW 
LEARN, and the UN ocean decade

The Sargasso Sea is a unique and iconic high seas 
ecosystem, worthy of protection due to its inherent 
ecological value, as well as the ecosystem services it 
provides.

Ø Inspire people to feel connected to and care about the high seas

Ø Fore-fronting science led policy change; upholding accuracy and 
transparency
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Communications
Ø Social media

Ø SSC website

Ø Participation in international events

Ø SSC newsletters, contribution to newsletters from other 
organizations

Ø Press releases/interviews

Ø Participation in BBNJ related meetings and IW:LEARN events
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Social media
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Ø Project website
Ø Storymap for Sargasso Sea 

info
Ø Reorganisation of pages for 

clarity based on feedback, 
keeping things up to date

Ø GEF page
Ø Updated with IW LEARN 

guidance
Ø Info about project, logos, 

fact sheet
Ø Document library
Ø Staff page

5



Ø Designer contracted to 
design and format 
scientific project outputs 
in the same style as 
previously published 
reports
Ø Several 

’implementing 
partner reports’

Ø The SEDA and the 
SAP
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Published reports



Published online
Ø AI in ocean governance
Ø Inception workshop

Ø BIMCO shipping industry 
workshop

Ø SEDA structure
Ø SH engagement strategy
Finalised

Ø PSC report
Ø SH meeting report

Ø PSSA meeting report
Ø Bermuda joint meeting
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A number of reports are 
published/finalised already



Academic publications
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Ø Released quarterly
• Audience: longtime supporters of 

SSC, and informed public

• 8 newsletters since Oct 2022
• Average open rate of 60%
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Newsletter



Other activities
Ø Publications – IUCN, GOBI, GEF, IW LEARN, 

Nonsuch Expeditions, Mission Blue, Royal Gazette

Ø Talks/interviews – Bermuda Broadcasting 
Company, WMU, Explorers Club, BUEI, BHS, 
Beastly Business project

Ø Exhibit – BUEI

Ø Internship programme?
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Events
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Knowledge management
Ø Knowledge sharing with the GCP, other child projects

Ø IW:LEARN experience and results notes, best 
practices/lessons learned

Ø Management of files and relevant resources

Ø Assisting with drafting, formatting, facilitating 
commenting and editing and dissemination of final 
products related to the SEDA, SAP, etc.

Ø Information packages for policy makers – high level 
summaries, highlights of important info, digestible
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Knowledge products

13



Knowledge products
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Plans
Knowledge products

Ø Summaries of implementing partner reports

Ø Existing institutional arrangements on the Sargasso Sea

Experience notes

Ø Adapting TDA>SAP to SEDA and how the SEDA can inform the 
BBNJ process

Ø PSSA process for high seas

Ø Stakeholder engagement approach of Sargasso Sea project
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Upcoming events
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Ø Fisheries stakeholder meeting

Ø IUCN high seas ABMTs workshop

Ø IWC

Ø High seas symposium 2025

Ø UNOC 2025



Thank you! 
Questions?
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