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PARTNERSHIP FOR SUSTAINABILITY AND BIODIVERSITY
IN THE OCEAN AREAS BEYOND NATIONAL JURISDICTION

Strengthening stewardship through cooperation in an economically and biologically
significant high seas area — the Sargasso Sea
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Communications plan

» First version in Oct 2023, this updated version is more useable
with more concrete ideas for knowledge sharing

» This plan combines KMC activities of the Secretariat,
SARGADOM, and the GEF project, as they all feed into each
other. We coordinate with the Common Oceans Programe, IW
LEARN, and the UN ocean decade

The Sargasso Sea is a unique and iconic high seas
ecosystem, worthy of protection due to its inherent
ecological value, as well as the ecosystem services it
provides.

» Inspire people to feel connected to and care about the high seas

» Fore-fronting science led policy change; upholding accuracy and
transparency

The overall objective of this project is to facilitate a collaborative, cross-sectoral, and
sustainable stewardship approach for the Svmo Sea through improvement of the

base and and
governance.

the obj of this plan will be to support the project in its

and k iedy needs, while fitting into the larger narrative of
the Common Oceans as awhole. the activities of the Sargasso Sea
GEF project are fundamentally linked with SSC’s separate but complementary FFEM-funded
SARGADOM project, so there will be KMC overlap with SARGADOM as well. Both the GEF
and SARGADOM project KMC activities will fundamentally overlap with the general KMC
activities of the Sargasso Sea Commission Secretariat.

Approach/principles

* Inspire people to understand, care about, and feel connected to the high seas, which
will in turn encourage them to want to conserve them.

« Utilize the highest quality imagery and graphic design, and in general maintain high
aesthetic standards in order to engage people and communicate effectively.

* Forefront science-led policy change, and uphold transparency in scientific
understanding generated by the project.
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Communications
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Social media
SSC website
Participation in international events

SSC newsletters, contribution to newsletters from other
organizations

Press releases/interviews

Participation in BBNJ related meetings and IW:LEARN events



COMMON OCEANS | Sargasso Sea project

Social media

Sargasso Sea
Commission

308 followers

Sargasso Sea

Commission

e $O' PTOV

(@ View as member)

Feed

Sargasso Sea Commission
@SargassoSeaCmsn

Working to encourage and facilitate vo
conservation of the Sargasso Sea. A le

© Secretariat- Washington, DC (2 s
Joined November 2014

570 Following 977 Followers

bl One ¥ .. 4:07 pm C@12%

A\\ 15 818 116
o posts followers  following

Sargasso Sea Commission

Working to encourage and facilitate voluntary
collaboration towards conservation of the Sargasso
Sea I )

(2 sargassoseacommission.org and 1 more

Professional dashboard
1.2K accounts reached in the last 30 d

Edit profile Share profile Call

¢ O

events articles fish invertebrates




GEF-UNDP-IOC-SSC project:

> Project website

tus » Storymap for Sargasso Sea
info

Food and Agriculture

Unesco Organization of the

United Nations

» Reorganisation of pages for
clarity based on feedback,
keeping things up to date

: . SARGASSO SEA
COMMISSION

» GEF page
» Updated with IW LEARN
guidance

» Info about project, logos,
fact sheet

In June 2020, the Global Environment Facility (GEF) Council approved its latest Areas Beyond National
Jurisdiction (ABNJ) programme entitled "Common Oceans - Sustainable utilisation and conservation of
biodiversity in areas beyond national jurisdiction"; the programme is financed under the GEF's International
Waters focal area. One component of the GEF ABNJ programme is the project, "Strengthening the stewardship of
an economically and biologically significant high seas area - the Sargasso Sea".

» Document library

» Staff page
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Published reports

Values from the Resources of the Sargasso Sea

Sumaila, U. R, Vats, V., and W.Swartz. 2013. Values from the Resources of the Sargasso Sea.

R ﬂ Sargasso Sea Alliance Science Report Series, No. 12, 24 pp.
.' " q, Click here to download (hires) (low res)

Humpback Whale Research Project, Bermuda

e s s Stevenson, A. 2011. Humpback Whale Research Project, Bermuda. Sargasso Sea Alliance Science
- Report Series, No. 11, 11 pp.

Click here to download (hi res) (low res)

» Designer contracted to
design and format
scientific project outputs
in the same style as
previously published
reports

> Several
‘implementing
partner reports’

> The SEDA and the
SAP
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Published online

A number of reports are

» Al in ocean governance

published/finalised already  Incepton workshop

» BIMCO shipping industry

workshop
e S > SEDA structure
As part of the ongong GLI-UNDRUNESCOIOC Sargiusc Sea Project, & shippingindustry focesed SARGASSO SEA
T e S e e i > SH engagement strategy

Sustanatie SpDINg intiative, (ML, 9nd the UK Cramber of Shpping, There weve seweral Background
briefings rom members of the Project Team, phus the Sargasso Sea Commision Secretariat and Duke
Geonpatis (colcgy

Governance of High Seas Ecosystems: ) )
Big Data & Al Finalised

» PSC report

of Shipping, the . have
a8 undertaben 5 be St of s Project geing forwand. X 5 Jn0GPMES At more Mmembers of the

N
The aim of this -y

wiers of the Sargasso Sea, dsouss for munaalty
By engagng with iy community st this early stage, the Project

» SH meeting report
» PSSA meeting report
» Bermuda joint meeting

Background
The Sargaiss Sea contains iherent ecological vahse and s & haven for Biodiversity & both habitat asd

Colaboration between a1 actors within s ares undertaling conservation, stewardshig, of commerdial
induntrial actheties.

Stewardiip falls prmardy 1 The Hamion Declation Sgasrnes, who bilance contenaton with

the sotertial Beneéts revsiting rom suntanable management practices, sh within 3 colsborative and far
'™ bt thatr

The Project
The GELUNDRUNESCOAOC Swgasso Sea Project seeks 1o

of Coabaration 1GAC). This ares wirs intestionally drrwn 10 NLA INTERNATIONAL

-~
been recogrvsed within the LN Rodveriry Beyond Namonal .O———":.wd.—- IUCN
r \/

15 8 premmise for implementing Convenation mesiures. This s
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Academic publications

Product Status/audience
The Setting up of the Sargasso Sea Published in print
Commission published in ‘Behind-the-
Scenes Insights into International
Environmental Diplomacy’

The Sargasso Sea Commission: An Published in
Evolving New Paradigm for High Seas Frontiers
Ecosystem Governance?

The Sargasso Sea High Seas EBSA After Published in

Ten Years: Is It Still Relevant and How Frontiers

Has It Helped Conservation Efforts?

High Seas in the Cloud: The Role of Big Accepted by Frontiers

Data and Artificial Intelligence in
Advancing High Seas Governance -The
Sargasso Sea Prototype

The Cost of Neglecting the Sargasso Accepted by IIMCL
Sea
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SARGASSO SEA

COMMISSION

Note from the Executive Secretary

The theme of this year's World Oceans Day is Planet Ocean: Tides
are Changing. For over a decade, the Sargasso Sea Commission has
coor voluntary ¢ of the Sargasso Sea. Our work
programme continues to expand - in recent months we have been
endorsed by the UN Decade of Ocean Science, we are leading a
Sargasso Sea chapter in the third World Ocean Assessment, we have
celebrated our 10th anniversary, we have proposed an important

Dr David F marine area for the migratory route of humpback whales,
Executive and we conti to streng our coll i with other
Secretary organisations, and our leadership role for marine technology under a

number of MOUs.

The Sargasso Sea continues to enchant us with the unique
biodiversity it supports, and serve us with the ecosystem benefits it
provides. With the mor of the finalisation of the UN BBN)
agreement, and funding from grants from the Global Environment
Facility, and French Facility for the Global Environment, we continue
to strengthen the stewardship of this iconic area.

With that, we wish you a very happy World Oceans Day today,
wherever you are, and hope you have the chance to enjoy, feel
inspired by and connected to the ocean.

Released quarterly

Audience: longtime supporters of
SSC, and informed public

8 newsletters since Oct 2022
Average open rate of 60%
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Other activities

» Publications — IUCN, GOBI, GEF, IW LEARN,
Nonsuch Expeditions, Mission Blue, Royal Gazette

» Talks/interviews — Bermuda Broadcasting
Company, WMU, Explorers Club, BUEI, BHS,
Beastly Business project

» Exhibit — BUEI

» Internship programme?
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» C & dgroups. _Sargasso
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Sargasso Sea project

Knowledge management

Knowledge sharing with the GCP, other child projects

Not a member of this community?

IW:LEARN experience and results notes, best
practices/lessons learned

Join now! It will take only 43 seconds of your
time.

» Management of files and relevant resources

» Assisting with drafting, formatting, facilitating
commenting and editing and dissemination of final ‘ ;’i:tessc docliments s
products related to the SEDA, SAP, etc.

Managemembers B @

[ Type ~ ][ People ~ J[ Modified ~ ]
» Information packages for policy makers — high level ilgpansd
summaries, highlights of important info, digestible

$S_D3_Technical_Rep... B FFEM-Final-Report-2... $S_D3_Technical_Rep...

You opened yesterday You created in the past month You uploaded in the past month
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Facilitating a collaborative, cross-
inable stewardship
argasso Sea.

high seas ecosystem that
and socio-economic value,
pping, fishing, plastics and

Sargasso Sea
Commission updates

Sapsford

passo Sea Commission has
edible ecosystem through
partnerships. At the end of
tion Programme for the
0 Sea will be agreed by
pmprehensive synthesis of
information.

david Freestone, David Vousden, Jesse Cleary, Fac

ERS

ect are supported by Duke
boratory, Bermuda Institute
ial College London, and
project is separate but
nded SARGADOM project.

Sea Geographical Acea of Collabaration
o Ared

COMPONENTS

Gather knowledge - develop a
socio-ecosystem diagnostic analysis
(SEDA) for the Sargasso Sea -

the first of its kind for a high seas
system.

Set up a collaborative stewardship
mechanism - develop a Strategic
Action Programme (SAP) to lay out
how conservation aims can be
achieved, which will be endorsed by
stakeholders. This will be folowed
by a road-map for implementing the
SAP.

Capture lessons learned - share
knowledge gained during the project
1o strengthen stewardship in other
areas beyond national jurisdiction
(ABNJ).

sargassoseacommission.org
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Knowledge products

[« paper for i | use only

Particularly Sensitive Sea Areas in the High Seas: Outcome
of the IMO PSSA workshop, San José, Costa Rica
The Sargasso Sea Commission co-hosted a on P; larty Sea Areas

(PSSAs) on the high seas from November 13-15 in San José, Costbatogeﬂmwi\hme
Maritime O (IMO), World Maritime University (WMU), and MarViva.

IMO has a to PSSAs - so far none have been on the high seas
beyond 200nm. PSSA designation is a tool to reduce the impacts of international shipping on an
area that is deemed to have cultural, ecological, or scientific importance.

Theworlahopseprredmecmeﬁa!orPSSAmm meproceduvesformm

and recent p in such and their A
Protective Measuves (APMs). The workshop ended with working groups looking at the possible
applicability to the Sargasso Sea and the Thermal Dome.

Making a proposal

e A PSSA designation IsgivenboanamalhrwgthObemudIlsslgMﬂanoelor
orseienMc — where such attributes

ge by 9
M (APMs) provide mif for identified negath

impacts.
Successful PSSAs must meet at least one criterion from the followi
oeologu:al mmﬁunw. scientific/educational significance, and social, cultuml and

Policy briefing

Sargassum in the Sargasso Sea is a
separate population to that in the Great
Atlantic Sargassum Belt.

What is Sargassum?

Sargassum is a genus of golden brown Iga which has species
throughout the world’s oceans, however only two are designed to live on the high seas. Sargassum
0gtaps.and Sargassum flyitans never attach to the bottom at any point in their life cycle, reproduce
by fragmentation, and spend their 000w wow

whole lives floating on the surface of

the ocean and gathering into z

windrows and vast mats according to g

currents and winds.

What is the Sargasso Sea
ecosystem?

The Sargasso Sea is an area of the
North-West Atlantic bounded by the
currents of the North Atlantic Gyre.
The basis of this iconic high seas

is floating supports its own endemic rafting community and acts as
critical developmental habitat for many species of fishes and sea turtles, which in turn attracts larger
fishes which feed beneath the mats. The Sargasso Sea also acts as a significant carbon sink,
representing ca. 7% of the global biological carbon pump, and this is aided by the sinking
of Sargassum to the deep sea when it reaches the end of its life cycle.

The Sargasso Sea is critical for many species and provides irreplacable ecosystem services to
human populations.
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Knowledge products
» Summaries of implementing partner reports

» Existing institutional arrangements on the Sargasso Sea
Experience notes

» Adapting TDA>SAP to SEDA and how the SEDA can inform the
BBNJ process

» PSSA process for high seas

» Stakeholder engagement approach of Sargasso Sea project
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Upcoming events

Fisheries stakeholder meeting
IUCN high seas ABMTs workshop
IWC

High seas symposium 2025
UNOC 2025

YV V VYV V V
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Thank you!
Questions?



